
374 
 

MINUTES OF THE MEETING OF THE 

BOARD OF COMMISSIONERS  

TOWN OF MINT HILL, NORTH CAROLINA 

March 28, 2013 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

March 28, 2013 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor Pro Tem: Lloyd Austin 

Commissioners: Carl M. Ellington, Brenda McRae and Katrina (Tina) W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Town Planner: Dana Clukey  

Interim Town Clerk: Michelle Wells Farrar 

Absent:  Ted Biggers 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Pro Tem Austin called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner McRae, 

Mayor Pro Tem Austin led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

Addition, Deletion or Arrangement of Agenda Items:  There being no changes to the agenda, 

Mayor Pro Tem Austin declared the agenda set as published. 

 

Approve Minutes of March 14, 2013 Regular Meeting: Upon the motion of Commissioner 

Ross, seconded by Commissioner McRae, the Board unanimously approved the minutes of the 

March 14, 2013 meeting. 

 

Consent Agenda: (a) Accept Treasurer’s Report; (b) Democratic Government Resolution; 

(c) Rescind Demolition Ordinance, Property Located at 7200 Pine Lake Lane, Parcel # 135-

25-604; and (d) Unseal Closed Session Minutes Related To Real Estate Matters from 

October 1994 to August 2012: As requested by Commissioner Ross, the Board agreed to 

remove Items (b, c and d) from the Consent Agenda to be discussed as separate items. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner McRae, the Board 

unanimously accepted the Treasurer’s Report. 

 

Democratic Government Resolution: Commissioner Ross noted the Board needed to act 

quickly and in a timely manner to make their views known.  She urged the Board to make 

connections with legislators and to voice opinions before the vote was already cast.  She had no 

objection to the Resolution but she felt the Board should be proactive and not wait.   

 



375 
 

Upon the motion of Commissioner Ross, seconded by Commissioner McRae, the Board 

unanimously accepted the Democratic Government Resolution. 

 

Rescind Demolition Ordinance, Property Located at 7200 Pine Lake Lane, Parcel # 135-25-

604:  Commissioner Ross stated she had taken photographs of the property located at 7200 Pine 

Lake Lane today.  She felt it was premature to rescind the demolition ordinance, given the 

property owners’ history, because there was “a lot” left and there was no building permit on site.  

She was reluctant to relieve them of their responsibility.  She asked if the County had found the 

existing foundation structurally intact after an inspection.  Deputy Manager Bailey said Margie 

Nichols, Code Enforcement Officer, had been closely monitoring the situation but she wasn’t 

able to attend the meeting tonight.  The demolition permit granted, to the applicant, allowed them 

to go down to the foundation and then rebuild.  An inspection would be conducted to see if the 

walls and foundation were structurally sound and, if they were, they would be allowed to go 

vertical.  If the Town had demolished the structure, the structure would have been completely 

demolished.  Commissioner Ross said because there was no confirmation of an inspection, she’d 

like the item to be tabled until more information could be obtained.  Attorney Bringewatt said he 

felt there was no problem tabling this discussion; this was merely a technicality to rescind the 

Ordinance and there was no time sensitivity in which to do so.  Therefore, he felt the information 

could be obtained so the Board could make a decision. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Ross, the Board 

unanimously voted to table discussions on the item to Rescind Demolition Ordinance, property 

located at 7200 Pine Lake Lane, Parcel # 135-25-604. 

 

Commissioner Ross asked if there was a time frame for the house to go vertical; could they 

stretch it out?  Attorney Bringewatt said there was no time table while they were building the 

structure.  Commissioner Austin had spoken with neighbors who were pleased with the new 

improvements.  Attorney Bringewatt said the Town could check with the current contractors 

regarding how long it would take to completely rebuild the structure. 

 

Unseal Closed Session Minutes Related To Real Estate Matters from October 1994 to 

August 2012:  Manager Welch said unsealing the closed session minutes was merely a matter of 

housekeeping; G.S. 143-318.11 stated Closed Session Minutes “may be withheld from public 

inspection so long as public inspection would frustrate the purpose of a closed session”.  These 

minutes could be unsealed as they no longer frustrate the purpose, he said.  Attorney Bringewatt 

said there was no need for the minutes to be permanently sealed.   

 

Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board 

unanimously agreed to unseal closed session minutes related to real estate matters from October 

1994 to August 2012. 

 

Public Comments: None 

 

Discussion and Decision on Petition #ZC12-10, Filed by Albemarle Road Associates LLC, 

for Change of Conditions at Clear Creek Business Park   (Clear Creek Commerce Drive 

and Allen Station Drive):   Deputy Manager Bailey quickly updated the Board on Petition 
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#ZC12-10, Filed by Albemarle Road Associates LLC by saying the list of uses had been refined 

and terms had been defined. He expected the item to be placed back on the Board of 

Commissioners agenda very soon.  He and Mr. Russ Smitley, Vice President of Marketing for 

Aberdeen Carolina & Western Railway, offered to answer any questions from the Board.   

 

Commissioner Ross asked if Town Staff had any information regarding the railroad situation in 

the Town of Harrisburg.  She stated the Town of Harrisburg would have to relocate water and 

sewer lines, costing nearly $950,000, in order to accommodate high-speed rail.  Deputy Manager 

Bailey said he didn’t have additional information on the Harrisburg situation.  However, he said, 

any developments in Mint Hill would require a traffic study and would go through the 

procedures adopted by the Board.  Commissioner Ross said the Town of Harrisburg would have 

to pay for the relocation not the railroad.  She asked if anyone from the Town had been in contact 

with Harrisburg Town Manager, Mike Rose.  Attorney Bringewatt said Towns, of a certain size, 

have to pay for relocation of utilities in regard to roadwork outside of NCDOT right-of-way.  

Attorney Bringewatt said the Town would look into the situation in the Town of Harrisburg. 

 

Reception of Street Resurfacing/Improvements Project List for FY13; Action Deemed 

Appropriate: Manager Welch presented a list of Town-maintained streets identified by Public 

Works Director, Tim Garner, as needing repairs/resurfacing during the current budget year.  

Streets included on the list were: a portion of Silver Maple Lane; Cairnsmore Place; Stoney 

Meadow Drive; Weatherford Road; Willhill Road; Skipper Court; and, Castleford Drive. It was 

noted that bids will be sought for repairs to all the streets on the list, but may have to be revised 

if the bids exceeded the funds available. 

 

Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board 

unanimously directed Manager Welch to seek bids for the FY13 Street Improvement Projects. 

 

Other Business/Council Matters: 

Commissioner Ellington attended Town Hall Day on March 27, 2013 in Raleigh.  He met, 

listened and discussed topics with the elected officials including Governor McCrory.  He stated it 

was important for the Board to attend Town Hall Day so the opinions of Mint Hill could be 

heard. 

 

Commissioner Ellington made the motion to allow Town Staff study the costs associated with 

the removal of gang tagging in Mint Hill.  Mayor Pro Tem Austin stated the tagging had 

occurred at 7151 Matthews-Mint Hill Road (the location being renovated for the Mint Hill Police 

Department).  Commissioner Ellington stated The Hill Bar and Grill and a dumpster between 

two businesses located at 11211 Lawyers Road and 11205 Lawyers Road had been tagged, too.  

Commissioner Ross said she wasn’t aware of any recent tagging incidents.   The Board members 

said they had just recently learned of the tagging, too. 

 

Mayor Pro Temp Austin said the City of Charlotte had a policy in place to remove graffiti and 

tagging.  Commissioner Ross asked if black paint could cover the markings on the Town 

property at 7151 Matthews-Mint Hill Road since the building was currently being renovated.  

Manager Welch said the contractors at the site would take care of it.    Commissioner Ellington 

stated the tagging had gotten out of hand; other signs and areas had been tagged lately.  He 
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wanted Town Staff to study the costs associated with cleaning up the graffiti and tagging.  

Commissioner Ross asked the opinion of Chief Ledford.   Chief Ledford said he had learned of 

the tagging about 45 minutes ago and it appeared to be the work of teen taggers not gang graffiti.  

He said if the tagging wasn’t removed quickly, the taggers would think the Town liked the work 

and would continue to spray more.  He said many towns had an ordinance that required graffiti to 

be removed within 24-48 hours.  Chief Ledford recommended adopting a plan to have the areas 

cleaned as soon as possible.  Commissioner Ross asked if the individual property owners would 

be responsible for the cleanup.  Chief Ledford replied that most property owners wouldn’t have it 

cleaned up in a timely manner.  Commissioner Austin stated both buildings on Lawyers Road 

used the dumpster in question; he asked, who would clean the dumpster and when?  

Commissioner Ross asked if the tagging had been removed from The Hill Bar and Grill and the 

answer was no.  Commissioner Ross said she didn’t condone graffiti but thought it was 

detrimental to the Town to classify it as gang related if it wasn’t.  Commissioner Ross asked how 

much a study would cost the Town.  Manager Welch said it wouldn’t cost anything; he would 

look into the cost of supplies, man hours and any other general costs associated with removal of 

the graffiti.  He suggested getting a unit cost.  Commissioner Ross seconded the motion.  

Commissioner Ross asked if this program would be for Town property only or for private 

property, too.  Manager Welch said Commissioner Ellington was proposing a program to remove 

graffiti from private property as well as Town property.  Commissioner McRae stated other signs 

had been tagged.  She asked how long it usually took to clean the graffiti up.  Commissioner 

McRae asked if we had a policy to clean up informational signs in Mint Hill. Manager Welch 

said signs and property were cleaned as soon as the markings were seen.  He said signs 

belonging to other agencies, such as NCDOT, were reported as soon as possible. Commissioner 

McRae said it would be worthwhile to have the Town look into the costs associated with removal 

of the graffiti.   

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Ross, the Board 

unanimously directed Manager Welch to research the costs associated with cleaning up 

tagging/markings in Mint Hill.   

 

Commissioner Ross said she attended Town Hall Day and heard the “hot button” issues from the 

North Carolina League of Municipalities.  She indicated there were major issues that needed the 

attention of Mint Hill.  She said the tax reform was very hurtful to all municipalities; it would 

cause a 12% reduction for the Town of Mint Hill.  She stated the Town needed to speak to our 

representatives and senators before the issues are decided.  She stated the Matthews Board of 

Commissioners had met with Representatives Bill Brawley and Tricia Cotham at Town Hall 

Day.  Commissioner Ellington said Manager Welch had met with Representative Brawley about 

our concerns but they had been invited to attend.  Commissioner McRae asked if Commissioner 

Ross had shared the League information via email; Commissioner McRae had been having 

difficulty with her email and she may have missed it.  Commissioner Ross said the League had a 

list of issues that would greatly impact North Carolina municipalities and she shared it with 

Commissioners Austin and Ellington along with Town Manager Welch at Town Hall Day.  

Commissioner McRae said she had read the League Bulletin and was staying up-to-date with the 

issues.  Mayor Pro Tem Austin said he, Commissioner Ellington and Manager Welch had spoken 

with Governor McCrory about the tax reform, annexation laws, SB150 and SB394.  He said, 

services would be taxed and would make up for some of those reductions.  Commissioner Ross 
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said SB394 (tax reform) would eliminate $320 million in municipal revenue and offer an 

unspecified amount of revenue.  She indicated it would reduce local sales tax on food, eliminate 

state and local franchise tax on electricity and natural gas, eliminate privilege taxes and eliminate 

beer and wine privilege and distribution taxes.  She said it appeared, as if, the North Carolina 

House Representative and North Carolina Senators were trying to balance the state budget on the 

back of the Towns.  Commissioner McRae said she was very concerned about the tax reform and 

about the aesthetics bill.  Commissioner Ross said the Town needed to make the concerns known 

to everyone who had a vote.   

 

Commissioner Ross had spoken to Rachel Hoover of Pottery 51 and the pottery would be placed 

in the lobby very soon.   

 

Mayor Pro Tem Austin thanked the Fire Department, Police Department, Town Staff and 

everyone for the thoughts, prayers, cards and visits in response to the death of his step-daughter 

on March 10, 2013. 

 

Mayor Pro Tem Austin said he attended Town Hall Day, too.  He thought a lot of Towns were 

being shortchanged by the proposed legislation.  He had breakfast today with Andy Dulin, 

Charlotte City Council.  Mr. Dulin was concerned that the elimination of franchise and privilege 

license taxes and fees would greatly affect the City of Charlotte.  Commissioner Austin stated the 

Town of Mint Hill wasn’t invited to the meeting, referenced by Commissioner Ross, the Town of 

Matthews had with the representatives.  Commissioner Ross said she understood the Town of 

Matthews had arranged the meeting and she would like Mint Hill to be more proactive.   

 

Mayor Pro Tem Austin informed the Board that the Cruise-In would begin on April 5, 2013 at 

Mint Hill Festival.  The Cruise-In would be held the first Friday night of every month from April 

through November. 

 

Manager Welch said the North Carolina League of Municipalities Legislative Bulletins were 

very important and informative; the League has paid staff to provide municipalities with updated 

information regarding legislation presented to the  house and senate. 

 

Commissioner Ross asked Manager Welch if he had received any new information regarding 

The Bridges of Mint Hill.  Manager Welch said the last information, he received, indicated they 

were still working on the interlocal agreement as it related to federal funding and proposed 

changes but he had received no official update. 

 

Adjournment: Upon the motion of Commissioner Ross, seconded by Commissioner McRae, the 

Board unanimously agreed that the meeting be adjourned. Mayor Pro Tem Austin adjourned the 

meeting at 7:51 p.m. 

 

______________________________   _____________________________ 

Lloyd Austin., Mayor Pro Tem   Michelle Wells Farrar, Interim Town Clerk 


